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I.

INTRODUCTION
The Unoccupied Property Boarding Improvement Pilot Program is funded by the City of Hot Springs’
Community Development Block Grant (CDBG) program, through the federal Department of Housing
and Urban Development.
The Community Development Block Grant (CDBG) program was established by Congress through the
Housing and Community Development Act of 1974 as amended, for the purpose of meeting the
primary objective of providing decent housing, a suitable living environment and to expand economic
opportunities that will principally benefit low and moderate income persons, prevent or eliminate
slums and blight, or meet an urgent need. The City of Hot Springs receives federal CDBG funding as an
entitlement grantee from the U.S. Department of Housing and Urban Development (HUD).
The City of Hot Springs may use funds, as available, to provide alternative board-up products to
property owners to enhance the appearance, marketability and safety of unoccupied structures in the
Pleasant Street National Historic District.
Unoccupied Property Board Pilot Program funding is not guaranteed, and the amount of available
funds to purchase materials is limited. The program may be suspended, defunded or discontinued at
any time due to a change in Consolidated or Annual Action Plan goals, lack of funding, lack of interest,
lack of eligible applicants or new priority needs.

II.

OVERVIEW
Securing unoccupied properties is necessary to prevent intrusion, reduce public health and safety
concerns associated with vacant buildings, maintain property values, and further revitalization and
redevelopment efforts of surrounding buildings, however traditional plywood boarding exposes
vacancy, leads to deteriorating conditions, undermines quality of life, invites criminal activity, and has
a negative visual impact on adjacent properties.
As the City of Hot Springs seeks ways to revitalize neighborhoods and preserve historic character, it is
initiating a pilot program to replace plywood boarding materials with polycarbonate boarding systems
to secure vacant properties in the Pleasant Street National Historic District.
The City of Hot Springs intends to use CDBG funds to purchase and install plywood-alternative, clear,
window-like polycarbonate boarding systems to secure eligible, unoccupied properties in and directly
adjacent to the Pleasant Street National Historic District.
Polycarbonate is a virtually unbreakable plastic sheeting designed to look like traditional windows.
Sheets of polycarbonate material are custom cut and set into existing window frames and then firmly
secured in place with a compression bolt system that does not damage the interior or exterior.
Once installed, polycarbonate boarding protects properties from intrusion without being conspicuous
and the ability to see into and out of the property prevents unwelcomed activities associated with
vacancy. The boarding is weather resistant and does not decay.
Under this program, polycarbonate boarding could remain in place as long as the property is
unoccupied, providing a secured site during interior renovations or a favorable appearance should the
property be listed for sale. Boarding must be removed before the property could be reoccupied or it
can be removed at any time at the owner’s request.
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Photo Examples of Polycarbonate Boarding
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III.

PURPOSE
The purpose of the unoccupied property boarding improvement pilot program is to:








Secure unoccupied buildings
Improve safety
Prevent break-ins while vacant properties are being renovated
Protect the character of the historic district
Eliminate visual clutter detrimental to an attractive neighborhood
Help maintain property values and support neighborhood stabilization
Discourage crime, vandalism and graffiti

Polycarbonate materials may not be available for entire buildings; Priority will be given to windows
and doors visible from the public right of way. Polycarbonate materials remain the property of the City
of Hot Springs.

IV.

ADMINISTRATION
Administration of the City of Hot Springs Unoccupied Property Boarding Pilot Program shall be the
responsibility of the City of Hot Springs Planning & Development Department, including reviewing all
applications consistent with program goals and guidelines.

V.

ELIGIBILITY
Eligible properties must be:


Located within or directly adjacent to the designated Pleasant Street National Historic district.



Vacant at the time of installation and remain unoccupied while polycarbonate boarding is in
place.



Structurally stable and accessible for safe installation.



Current on all property taxes.



Adequately insured at the time of application and throughout the duration of the alternative
boarding loan period.

Eligible property owners will be required to:


Complete an application to be considered.



Provide proof of ownership and insurance.



Be able to enter into an agreement with the City of Hot Springs.
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Agree to provide City employees and/or contractors with access to the interior and exterior of
the property to inspect, plan, install, maintain and remove polycarbonate boarding.



Provide safe access to windows and doors. Work areas must be stable and free from debris,
rodents and other nuisances and hazards.



Sign a promissory note when selected for program participation equivalent to the estimated
value of materials and labor costs associated with installation and removal.



Understand that a $25.00 lien will be placed against the property for the purpose of tracking
materials.



Return polycarbonate boarding materials to the City of Hot Springs when no longer needed.

Ineligible properties and activities:


Properties outside of the Pleasant Street National Historic District are not currently eligible
under this pilot program.



Condemned or structurally unsound properties.



Uninsured properties.



Properties with outstanding property taxes are not eligible.



Judgments, liens or code violations under current property ownership will be considered
during application review.



Applicants with debts to the City of Hot Springs or the United States are not eligible for this
program.



Projects that would result in the displacement or relocation of residents are not eligible.
The City of Hot Springs will not commit or expend CDBG funds on any project in which
residents will be relocated or permanently displaced.



Activities to remove nuisances or hazards from the work area are not eligible for funding.



Purchase of other equipment is not eligible for funding.



Personal property improvements, upgrades and/or repairs are not eligible.



Expenses related to the removal and/or relocation of personal items are not eligible.



Reimbursements to the property owner for any work they do to their own property are
not eligible.



Inherently religious, political and lobbying activities may not benefit from CDBG funds.



Improvements specifically for the conduct of general government are not eligible for CDBG
funding.
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VI.

TYPE OF ASSISTANCE
Approved applicants will have old plywood boarding removed and new polycarbonate boarding
custom installed by the City of Hot Springs and/or its designated contractor(s) on property located
within the Pleasant Street Historic District. The polycarbonate boarding can remain in place until the
property is issued a Certificate of Occupancy or until removal is requested by the property owner.
Removal of existing plywood, assistance preparing the work area, installation and removal of the
boarding will be performed by the City or its designated contractors. No other property improvements
will be provided or are eligible for reimbursement under this program. Property owners are
responsible for removing any hazards or pests from the work area at their own cost before work can
be scheduled.
The property must remain in compliance with all other program guidelines and maintained in a way
consistent with the City of Hot Springs building and zoning codes, including but not limited to City of
Hot Springs Title 17.
Following installation of the polycarbonate boarding, code violations that are not resolved by the
property owner after sufficient notification, and result in the expenditure of City of Hot Springs funds
to maintain the property, such as mowing or trash and litter removal costs, will be considered to be in
breach of the Unoccupied Property Boarding Improvement Program terms and conditions. Penalties
will be as follows:
1st Code violation will be noted in the Unoccupied Property Boarding Improvement applicant
file in addition to the regular penalties and liens imposed as a result of the violation.
2nd Code violation will result in default of the unoccupied property boarding program and the
property owner will be required to repay the cost of the polycarbonate boarding materials and
installation –or- the City of Hot Springs will place a lien on the property equivalent to the cost
of materials and installation, plus the amount expended for lot maintenance, administration,
and any other costs incurred by the City of Hot Springs.
In the event of sale of the property the polycarbonate boarding may remain in place provided the
seller discloses the promissory note, lien and unoccupied property boarding terms and conditions to
the buyer. The seller or buyer may request removal of the boarding prior to or following sale.

VII.

LOAN FEES
There is no fee to apply. Additional fees and costs incurred by the City to process the application shall
be included in the total amount in cases of program default. These may include title search fees or
other fees which are a necessary part of determining program eligibility.

VIII. SUBMISSION REQUIREMENTS
Applicants must submit an application with required attachments to:
CDBG- Planning & Development Department
City of Hot Springs
133 Convention Boulevard
Hot Springs, AR 71901
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IX.

APPLICATION REVIEW CRITERIA
Applications will be reviewed by Planning & Development Department staff including:


Location of the proposed property



Inspection of the property



Current status of the property, e.g. occupied, unoccupied, condemned, open building permits



Future plans for the property



Verification of legal ownership



Review of any outstanding liens, judgments or code violations



Conformance with other program guidelines and federal CDBG grant regulations

In the event that polycarbonate boarding demand exceeds available funds, funding will be provided to
those applications demonstrating the greatest benefit from the use of funds, and windows and doors
visible from the public right-of way.
Following application review, applicants will be notified of preliminary program acceptance or reasons
for denial. Meetings with property owners will be scheduled with designated City staff to discuss
program requirements and timelines.

VI.

INSTALLATION
City staff will meet with applicants who have received preliminary approval. The purpose of the
meeting is to provide specific information about the City’s Unoccupied Property Boarding
Improvement Program, sign the Promissory Note, discuss local and federal regulations, and set clear
expectations.
Following this meeting, applicants should be ready to prepare the property and provide access for
polycarbonate boarding installation. Property owners are responsible for ensuring the interior and
exterior work areas are free of hazards. The City or its designated contractors will remove any existing
plywood boarding and install custom polycarbonate boarding.
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